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January 24, 
2023 

Outcomes

Increase District-wide Camera 
Replacement and Front Door Access 
Control budget in the amount of  
$1,610,000  - Redevelopment Funds

High School Field Lighting Design 
budget of $2,000,000 – 
Redevelopment Funds

PSHS Stadium Lighting Replacement 
$1,500,000 – Redevelopment Funds

Transitional Kindergarten Classroom 
Status Update
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Subsequent 
Approvals

March 9, 2023 
High School Field Lighting – All unlit 
fields and courts $20,684,468 –    
ESSER III Funds

May 9, 2023 
Cathedral City High School 
Modernization Budget - $92,000,000 - 
Bond Funds, State Funds, ESSER III 
Funds

May 23, 2023
Desert Hot Springs High Auxiliary Gym 
Floor - $60,000 –               
Redevelopment Funds
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Redevelopment Projects
Project Name Board 

Approval Date
Status

1.  High School Field Lighting Study & Design* 1 /24/2023 In Design

2.  Security Cameras & Access Control 1/24/2023 On-going

3.  District-wide Furniture Replacement 2/22/2022 On-going

4.  Desert Hot Springs High Stadium/parking lot lighting 2/22/2022 Complete

5.  Solar Canopies at RVES & MSJ (CEC Zero Interest Loan) 12/11/2019 Complete     

6.  Desert Hot Springs High Aux. & Gym Floor Replacement 7/23/2019 Complete     

7.  Solar, battery storage & micro-grid review 12/11/2018 On-going

8.  District Administration Center building alteration fund 7/24/2018 On-going

*High School Field Light Study was approved on 6/28/22 and is now combined with High School Field Lighting Design
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Redevelopment Project Funds
Projects

Expense thru 
6/30/2023 FY24 Budget FY25 Budget

Project 
Budgets 

High School Field Lighting Study & Design 53,475 2,196,525 0 2,250,000

Security Cameras & Access Control 2,210,000 2,200,000 0 4,410,000
District-wide Furniture Replacement 
Funding – 2 Years 3,900,000 0 0 3,900,000

DHSHS Site Lighting 161,332 288,668 0 450,000

Solar Canopies at RVES and MSJ 725,286 68,714 0 794,000
Desert Hot Springs High Aux. & Gym Floor 
Replacement 1,360,000 0 0 1,360,000
Solar, battery storage & micro-grids 2,474,239 1,925,761 2,000,000 6,400,000
District Administration Center & 
Alterations 33,250,000 250,000 0 33,500,000

Estimated Total Project Amounts $44,134,332 $6,929,668 $2,000,000 $53,064,000
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Redevelopment Project Funds

Annual/On-going Expenses
Expense  

6/30/2023 FY24 Budget FY25 Budget

Student technology devices 06 for Technology* 0 0 0

Restricted Routine Maintenance Account funds (3) RRMA 5,021,877 5,728,065 5,021,877

Communication tower maintenance (Airlinks) 144,000 144,000 144,000

Lease Edom Hill antennas & ETIS POs 39,300 39,300 39,300

1000 Tahquitz lease 175,704 126,177 126,177

Minor Capital Project funds (MCP) 273,561 250,000 250,000

Estimated Total Annual Amounts
$5,654,442   $6,287,542 $5,581,354

*Student technology devices currently purchased using ESSER/CARES Funds, projected to return to Redevelopment Funds in 25/26
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Redevelopment Fund Balance
Est. Expensed as of

  6/30/2023 FY24Budget FY25 Budget

Estimated Total of Annual/On-going Amounts 5,654,442 6,287,542 7,581,354

Estimated Total of Project Amounts  44,134,332 6,929,668 2,000,000

Total Combined Annual & Project Amounts 13,217,207 9,581,354

Projected Revenues 14,125,000 14,050,000 12,000,000

Net Change 832,793 2,418,646
FY23 FY24 FY25

Estimated Balance 6/30/23 $22,713,575

Balance as of 6/30/24 $23,546,368

Balance as of 6/30/25 $25,965,014
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Measure E Bond Projects
Project Name Board 

Approval Date
Status

1. Classroom 900 & 901 Upgrades Palm Springs High 2/22/2022 Complete

2. Nellie Coffman Middle Locker-room upgrades 2/22/2022 Bidding

3. Bubbling Wells Elementary Modernization* 2/11/2020 Concept Phase

4.  Della Lindley Elementary Modernization* 2/11/2020 Submitted - DSA     

5.  Landau Elementary Modernization* 2/11/2020 Design Phase

6.  Sunny Sands Elementary Modernization* 2/11/2020 Design Phase

7.  James Workman Middle Modernization* 2/11/2020 Submitted - DSA

8.  Cathedral City High Modernization* 2/11/2020 Design Phase

* Design funded with Measure E -  Project/construction funded with Measure I
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Measure E Bond Projects

Project Name Board 
Approval Date

Status

9.  Palm Springs High Seismic Modernization 12/12/2017 Complete
10. Desert Learning Academy (500 Bldg.) design only, 
      split-funded with Developer fees 12/12/2016 Construction

11. Update Facilities Master Plan 12/13/2016 On-going
12. District-wide Prop 39 HVAC/Lighting 5/24/2016 Complete

13. Purchase new elementary site/DHS 5/24/2016 On hold
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Measure E Bond Project Funds

Projects
EST. Expense 

thru 6/30/2023 FY24 Budget FY25 Budget
Project 
Budgets 

Classroom 900 & 901 Upgrades Palm Springs High 470,000 0 490,000 960,000

Nellie Coffman Middle Locker-room upgrades 240,000 1,760,000 0 2,000,000

Bubbling Wells E. S. Modernization - design only 86,000 914,000 0 1,000,000
Della S. Lindley E. S. Modernization – design only, 
incl. fire alarm budget 1,323,563 300,000 0 1,623,563
Landau E. S.  Modernization - design only, incl. fire 
alarm budget 1,554,824 0 0 1,554,824
Sunny Sands E. S.  Modernization - design only, incl. 
fire alarm budget 1,590,139 0 0 1,590,139
James Workman M.S. Modernization – split funded 
Rec’d OPSC Funds and Dev. Fees Funds 2,410,000 7,000,000 0 9,410,000
Cathedral City High Modernization – design only, 
incl. fire alarm budget 3,231,103 1,300,000 0 4,531,103
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Measure E Bond Project Funds

Projects
Expense thru 

6/30/2023 FY24 Budget FY25 Budget
Project 
Budgets 

Palm Springs High Seismic Renovation 34,243,348 300,000 4,086,652 38,630,000
Desert Learning Academy (500 Bldg.)  split-
funded with Developer fees 1,200,000 0 0 1,200,000
Facilities Master Plan Update 335,520 114,480 0 450,000
Purchase new elementary site/ DHS 0 0 2,000,000 2,000,000
On-going bond costs 338,495 7,500 0 345,995

Estimated Total Project Amounts $47,022,992   $11,695,980 $6,576,652 $65,295,624
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Measure E Bond Fund Projection
Est. Expensed 

as of 6/30/2023 FY24Budget FY25 Budget
Total Cost to 

Bond Measure

Estimated Total Project Amounts 47,022,992   11,695,980 6,576,652 65,295,624

Interest Revenues 350,000 20,000 0 370,000

Other Revenues/Refunds 0  0 0 0

Total Projected Revenues 0 0 0 370,000
Funding Source: Measure E 

Bond Funds FY23 FY24 FY25

EST. Cash Balance 6/30/23 12,829,342

Estimated Cash Balance 6/30/24 1,153,362

Estimated Cash Balance 6/30/25* 7,730,014
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Measure E & I Bond Authorization

Measure E 
$516,000,000
February 2008

Series Authorized 
Amount

Total Bond 
Issued

Remaining 
Authorization

November 2010 A 19,539,035 19,539,035

November 2010 B 110,000,000 129,539,035

November 2013 C 70,000,000 199,539,035
July 2016 D 100,000,000 299,539,035 216,460,965
Measure I 

$216,460,965
November 2016 Series

Authorized 
Amount

Total Bond 
Issued

Remaining 
Authorization

April 14, 2021 A 118,000,000 118,000,000 98,460,965
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Measure I Bond Project Funds

Projects
Expense thru 

6/30/2023 FY24 Budget FY25 Budget Project Budgets 

Della Lindley E. S. Modernization 0 10,000,000 8,250,000 18,250,000

Landau E. S. Modernization 500,000 18,000,000 18,910,000 37,410,000

Sunny Sands E. S. Modernization 500,000 18,000,000 19,715,800 38,215,800
Cathedral City High Modernization 0 25,000,000 46,000,000 71,000,000
MISC. Bond Costs - ongoing 63,105 50,000 50,000

15



Measure I Bond Fund Projection
Expensed as 
of 6/30/2023 FY 24 Budget FY 25 Budget

Estimated Total Project Amounts 1,063,105 71,050,000 92,925,800

Interest Revenues 2,500,000 1,000,000 500,000

Measure I, Series B 0 0 98,460,965

Total Projected Revenues 2,500,000 1,000,000 98,960,965

Funding Source: Measure I Bond Funds
FY23 FY24 FY 25

Estimated Cash Balance 6/30/2023 119,618,942

Estimated Cash Balance 6/30/2024 49,568,942

Estimated Cash Balance 6/30/2025 55,604,107
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Measure E and I Bond Fund Summary 
Fund Balance

Estimated Measure I fund balance as of 6/30/25 $55,604,107        

Phase I Projects without a budget: Est. Budget

Bubbling Wells Elementary Modernization $40,000,000 
Next Phase of Modernization Projects Est. Budget

Desert Springs Middle School* $60,000,000 
Mount San Jacinto High* $18,000,000 
Vista del Monte Elementary* $40,000,000 
Cielo Vista Charter* $40,000,000 

*Requires new bond approved by voters
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Potential Actions Pending BOE Direction

1. Egress and ingress gate improvements at DHS HS - 
$180,000 – Redevelopment funds.

2. Additional fencing, landscape and irrigation of 
Bubbling Wells Elementary solar field - $200,000 – 
Redevelopment funds.

3. PSHS locker room HVAC replacement - $1,499,000 -  
Bond funds.
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Redevelopment Fund Potential Options  
Pending BOE Direction

Project Amount 
Requested

Redevelopment 
Funds Balance

June 2024

Estimated Balance as of 6/30/2024 $23,546,368

Egress and ingress gate improvements at DHS HS < 125,000> 23,421,368
Additional fencing, landscape and irrigation of Bubbling 
Wells Elementary solar field < 200,000 > 23,221,368

Project Budget Request: $325,000  $23,221,368
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Bond Funded Project(s) Potential Options  
Pending BOE Direction

Project Amount 
Requested

Measure E
 Balance

June 2024

Estimated Balance as of 6/30/2024 $ 7,730,014

PSHS locker room HVAC replacement < 1,499,000> 6,231,014

Project Budget Request: $1,499,000 $6,231,014
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Questions?
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Community Facilities District Update

22

Lyn Gruber
Principal, Koppel & Gruber Public 
Finance
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HISTORY O F  C F D s
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W H AT  IS  A  C F D
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W H AT  C A N  A  C F D  PAY  FO R ?
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W H Y  A R E  C F D s  U S E D ?
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S C H O O L  DISTRICT
BENEFITS  A N D  C H A L L E N G E S
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W H Y  ARE C F D S  USED?

B a n k F o r m  a  C F D
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9

J a n u a r y  – M a rc h
D isc losu re
S B  1029 C D I A C  Re p o r t
1st In sta l lment  D e l i n q u e n c y   
Re p o r t  Pe r m i t  research   
Pa rc e l  C h a n g e  Re s e a r c h
Interest  p a y m e n t  d at e  (if b o n d s   

i ssued)
Reca lcu late  Letters  of Cred i t

Apr i l  – J u n e
    2 n d  In sta l lment  D e l i n q u e n c y
    Re p o r t  
    Pe r m i t  research   
    L e v y  Ca lcu lat ion   
    B o a r d  Ap p rova l
    2 n d  In sta l lment  Prop erty  Taxes   
    D u e

J u l y  – S e p t e m b e r
Final ize  levy
C o u n t y  s u b m itta l
Pr in c ip a l  a n d  Interest  p a y m e n t   

(if b o n d s  issued)
Year  e n d  d e l i n q u e n c y  report

O c t o b e r  – D e c e m b e r
L e v y  Rep ort s   
C D I A C  Re p o r t   
SB165 Re p o r t
Author i ty  Rep o rt s  (State   
Control ler)
1st In sta l lment  Prop ert y  Taxes   

D u e

A n y t i m e

Pay-off  Quotes;   
B o n d  Calls;   

P rop ert y  O w n e r   
P h o n e  Cal ls

January – March
     Disclosure
     SB 1029 CDIAC Report
     1st Installment Delinquency
     Report Permit Research
     Parcel Change Research
     Interest payment date (if bonds
     issued)
     Recalculate Letter of Credit

30



C F D  Flow of 
Funds

Distr ict  R e m i t s   
Taxes  to C o u n t y

Taxpayers  p ay  
Tax  Bil l  to  

C o u n t y

K G P F  S u b m i t s   
L e v y  to C o u n t y

Distr ict   
R e q u e st s  f rom  

C o u n t y  a n d   
remi ts  Taxes  to  

S c h o o l   
Distr ict/Fiscal   

A g e n t

S c h o o l   
Distr ict/Fiscal   

A g e n t  p ays  C F D   
B o n d s  a n d   
other  C F D   
E x p e n s e s   

( E xc e s s  for  
facil ities)

S c h o o l   
Distr ict/Fiscal   

A g e n t  Depos i t s   
Taxes  into C F D   

A c c o u n t s
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REPORTING REQUIREMENTS
Ye a r l y  F i s c a l  S t a t u s  R e p o r t   
C D I A CA n n u a l  D e b t   

Tr a n s p a r e n c y  R e p o r t   
C D I A C

C o n t i n u i n g  D i s c l o s u r e
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 31

A c c o u n t a b i l i t y  R e p o r t   
( S B  165)
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 21, 2017

S t a t e  C o n t ro l l e r ’s
R e p o r t
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* A d d i t i o n a l  r e p o r t i n g  m a y  b e  r e q u i r e d .
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C F D  No. 1  
  SUMMARY

D a t e  F o r m e d D e v e l o p m e n t

No.  Pe r m i t s   
s u b j e c t  to   

S p e c i a l  Ta x   
2023/24

A p r i l  9, 2013 M a y  2 0 2 2 3 8 None

CFD Bonds 
Issued
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C F D  M A P
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Ly n  Gruber
Principal, Koppel  & Gruber Publ ic  F inance
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