Site CounciL REGULAR MEETING

Bubbling Wells Elementary
67501 Camino Campanero
Desert Hot Springs, CA 92240

Thursday, February 22, 2024
3:30 pm
BUBBLING WELLS LIBRARY (in person)

AGENDA
CALLTO ORDER at 3:35 PM
ROLL CALL
__Tanya Torres - Parent Y2 x__Jennifer Geyer - Principal
x_Stacey LeClair - Parent Y2 __Jackie Collins-Schmitt - Certificated Y2
__Janet Cardoso - Parent Y2 _X_Susana Leon - Classified Y1
_x_Ezequiel Flores - Parent Y1 _x_Kris Woody - Certificated Y1
_X_Halie Sievers - Parent Y1 __Alicia Lind - Certificated Y1

ACCEPTANCE OF THE AGENDA

The School Site Council will discuss the order of the agenda. Pursuant to the Greene Act, the School Site
Council cannot act on any item that was not listed on the agenda. An item may be added to the
agenda for action, at any time, only if 1) the item was not known at the time the agenda was posted
and 2) the School Site Council votes unanimously to add the item on the agenda.

MOTION: Susana Leon Second: Halie Sievers Vote: 6-0

PUBLIC COMMENTS

At this time, members of the public may address the School Site Council on any matter not listed on the
agenda or any item on the agenda. Please complete a ‘Request to Speak’ form and limit your
comments to three minutes. When you are called to speak, please come forward and state your name
and city of residence for the record. In response to any public comment on an item or matter not on
this agenda, members of the School Site Council may only: 1) respond briefly to statements made or
questions posed by the public; 2) ask a question for clarification; 3) make a brief report on his or her own
activities; 4) request staff to report back to the School Site Council at a subsequent meeting concerning
any matter raised by the public; or, 5) direct staff to place a matter of business on a future agenda.




No comments were made by the public.

APPROVAL OF MINUTES

MOTION: Kris Woody Second: Susana Leon Vote: 6-0

REPORTS

l.

ELAC/DELAC - Report by Mr. Foust

ELAC is being rescheduled so a meeting can be held for input on SPSA
Safe School Plan — Report on Safe School Plan submitted to district
Working on Traffic,

Two outside doors on the outside of the office that used to have locking doors from inside. Locks had to
be removed due to fire safety, a plan has been submitted to have a buzzer on those oufside doors so
people can be aware that someone walked out of the school.

Continuing to work on modernization plans

Ms. Sievers Shared that there are concerns about crossing the busy street to the dirf road area. Stop
signs have been told it wasn't due to certain regulations. Ms. Geyer will continue to work with city fo see
how to support the need for crossing the street.

3. Single Plan for Student Achievement (SPSA)

e We EXITED ATSI (targeted support for improvement assistance)
We have been removed from the program improvement plan.

e Data Review - Current Data

Math made growth, EL's made growth, however chronic absenteeism increased
last year. Chronic is considered more than 18 days in a school year ( 10%). We
are declining in Chronic Absenteeism so far this year. Discussion was had on
what are the reasons for why people are being absent. ( Morning think together
, add to LCAP thoughts)

UNFINISHED BUSINESS

NEW BUSINESS

1.

Discussion and Approval of revisions to SPSA for 2023-24 school year
a. Planned actions & current budget review

Title 1:
Has to be about student improvement. Potentially any left over budgets will go towards
mental health services.
LCAP:
extra budget will need to be added to certificated stipends ($6,000) , this money will
be pulled from consultants. Less finding someone and more allowing teachers the time
to work.
Over budgeted on bilingual support, so there is extra money that can be moved.
Money would like to be moved to material and supplies. ($25,000 to buy a poster maker
and a dicut and other supplemental supplies)
Professional Development & Collaboration ( high impact math) is over budgeted so
some money will be pulled and put info materials and supplies as well.



https://docs.google.com/document/d/1XtYZFIiwQj_oztS4cU0eqVJDqj8oj-aA4zgU_GYEW2c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Y4MDQ0_8DGO4dP5z7nAwy7-76Emtr4VGXso4OLKkD5k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/13Qux0YvacpSbSq6hDmB_-53dBLc1PQ3XcHtKS_OoQug/edit?usp=sharing

MOTION: Kris Woody Second: Halie Sievers Vote: 6-0

2. Discussion & Input on 2024-25 School Plan (SPSA)
a. Requirements for SPSA next year:

i.
ii.

All schools must use action language that is services-based and attach a metric to each action.
All schools must have actions to address the needs of any student group in the Red for any
indicator on the Dashboard.

We have to have data to show the actions are working. SPSA has to be “this is what we want to
do to have higher success, engagement,and safe school, and then we plan”

We use paraprofessionals to help with reading interventions, we are seeing data that proves this
is working. We will continue those actions.

Our actions need to help reach EL, SWD, and different groups that need help through data.

b. SSC Input on actions and needs based on current information/data presented earlier.
c. SSClInput on LCAP

Please email Ms. Geyer any information you might want to add to LCAP idea list before spring break if you think of
anything.

COUNCIL MEMBER COMMENTS, REQUESTS AND REPORTS

This portion of the meeting is set aside for general comments, reports, announcements, requests of staff
and/or issues of concern to Council members are briefly presented at this time.

No requests or reports were given at this time.

PTA will hold a Dance tomorrow 5:00-7:30, 4:30-5:00 is the sensory safe hours.

PTA needs help. No volunteers have offered to help.

RNMENT

MOTION:Susana Leon Second: Kris Woody Vote: 6-0

THE NEXT REGULARLY SCHEDULED MEETING OF THE BUBBLING WELLS ELEMENTARY SITE COUNCIL

IS SCHEDULED FOR THURSDAY, MAY 2, 2024 AT 3:00 P.M.



https://docs.google.com/spreadsheets/d/163JMnDSDM6a8RDzLjytdu4ROXtlZ4zLfFTNRstTAG60/edit?usp=drive_link

ReEuNION ORDINARIA DEL CONSEJO EscCOLAR

Escuela Primaria Bubbling Wells
67501 Camino Campanero
Aguas termales del desierto, CA 92240

Jueves, 22 de febrero de 2024
3:30 p.m.
BIBLIOTECA BUBBLING WELLS (en persona)

AGENDA
LLAMAR AL ORDEN
PASE DE LISTA
__Tanya Torres - Madre Y2 __Jennifer Geyer — Directora
__Stacey LeClair - Madre Y2 __Jackie Collins-Schmitt - Certificada Y2
__Janet Cardoso - Madre Y2 __Susana Ledn - Clasificada Y1
__Ezequiel Flores - Padre Y1 __Kris Woody - Certificada Y1
__Halie Sievers — Madre Y1 __Alicia Lind - Certificada Y1

4 Ve

ACEPTACION DEL ORDEN DEL DIA

El Consejo Escolar discutird el orden de la agenda. De conformidad con la Ley Greene, el Consejo
Escolar no puede actuar sobre ningun tema que no esté incluido en la agenda. Se puede agregar
un tema a la agenda de accidn, en cualquier momento, solo si 1) el tema no se conocia en el
momento en que se publicd la agenday 2) el Consejo Escolar vota undnimemente para agregar
el tema a la agenda.

MOVIMIENTO: Segundo: Votar:

COMENTARIOS PUBLICOS

En este momento, los miembros del publico pueden dirigirse al Consejo Escolar sobre cualquier
asunto que no figure en la agenda o cualquier tema en la agenda. Por favor, llene un formulario
de "Solicitud de la palabra” y limite sus comentarios a tres minutos. Cuando se le llame para hablar,
por favor acérquese y diga su nombre y ciudad de residencia para que conste en acta. En
respuesta a cualquier comentario publico sobre un tema o asunto que no esté en esta agenda, los
miembros del Consejo Escolar solo pueden: 1) responder brevemente a las declaraciones hechas o
preguntas planteadas por el publico; 2) hacer una pregunta para aclarar; 3) hacer un breve informe
sobre sus propias actividades; 4) solicitar al personal que informe al Consejo Escolar en una reunidon
posterior sobre cualquier asunto planteado por el publico; o, 5) ordenar al personal que coloque un
asunto de negocios en una agenda futura.

APROBACION DEL ACTA



MOVIMIENTO: Segundo: Votar:

INFORMES

1. ELAC/DELAC - Informe del Sr. Foust
2. Plan de Escuela Segura - Informe sobre el Plan de Escuela Segura presentado al distrito

3. Plan Unico para el Rendimiento Estudiantil (SPSA)
o SALIMOS de ATSI (asistencia especifica de apoyo para la mejora)

o Revision de datos - Datos actuales

ASUNTOS INCONCLUSOS

NUEVOS ASUNTOS

1. Discusion y aprobacion de revisiones a SPSA para el ano escolar 2023-24
1. Acciones planificadas y revision del presupuesto actual

MOVIMIENTO: Segundo: Votar:
2. Discusion y comentarios sobre el Plan Escolar 2024-25 (SPSA)

a. Requisitos para SPSA el proximo ano:
i.Todas las escuelas deben usar un lenguaje de accidon basado en servicios y adjuntar

una métrica a cada accion.
ii. Todas las escuelas deben tener acciones para abordar las necesidades de cualquier

grupo de estudiantes en rojo para cualquier indicador en el tablero.

b. Aportes del SSC sobre acciones y necesidades basados en la informacion/datos actuales

presentados anteriormente.
c. Aportes del SSC en LCAP

COMENTARIOS, SOLICITUDES E INFORMES DE LOS MIEMBROS DEL CONSEJO

Esta parte de la reunidn se reserva para observaciones generales, informes, anuncios, solicitudes del
personal y/o se presentan brevemente cuestiones de interés para los miembros del Consejo en este

momento.

APLAZAMIENTO



https://docs.google.com/document/d/1XtYZFIiwQj_oztS4cU0eqVJDqj8oj-aA4zgU_GYEW2c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Y4MDQ0_8DGO4dP5z7nAwy7-76Emtr4VGXso4OLKkD5k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/13Qux0YvacpSbSq6hDmB_-53dBLc1PQ3XcHtKS_OoQug/edit?usp=sharing

MOVIMIENTO: Segundo: Votar:
LA PROXIMA REUNION PROGRAMADA REGULARMENTE DEL CONSEJO DE SITIO DE LA ESCUELA BUBBLING WELLS

ESTA PROGRAMADA PARA EL JUEVES 2 DE MAYO DE 2024 4 L4s 3:00 p.m.



